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Committee meeting minutes — January 2010

Meeting held at the Check Inn, Wroughton on 11" January 2010

Members present: Tony Felstead Phil Green
Andrew Osborne Chris Pope
Andrew Hancox Dave Hall
Apologies: Mark Horton Steve Cain
Paul Cole
Minutes from last meeting: December's minutes approved
Matters arising: No matters arising from previous meeting.
Financial:
Item Balance
Expenditure: Pool Fees 282.1

Total: £282.10

Income:
Total: £
Balances Treasurer Acc £759.38
BMM Acc £1386.51

Diving: The Christmas Dive at Stoney Cove went well and was well
supported.
Long weekend dates for 2010 are
23-26 April

24-27 September
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Memberships:

Web site and media:

Social events:

Any other business:

Meeting closed at:

Next meeting will be on:

Dartmouth 10-11 April — 3 places still available.

Scillys - 1 place available
Mull 22-27 July - 2 places available
Isle of Man - fully booked

We currently have 60 club members.

No issues to report.

Old Town evening went well, though were not many in
attendance.

Skittles evening booked for 20" March 2010.

This is to be combined with the AGM which will take place before
hand.

A review of membership fees and benefits to be carried out.

The treasurer is to produce suggestions as to reducing the annual
membership fee so as to encourage membership. It was
suggested that this could be achieved by reducing or removing the
subsidy on the long weekends.

Also to review the discounts for full payment of memberships
before 1° April

This is to be further discussed at the next meeting.

20:42 hrs

The next meeting will be held on Monday 8" February 2010 at the
Check Inn, Wroughton



